
  

 
 

 

 
 

IUC Annual Shared Services Summit 
September 20, 2023 

Ohio Farm Bureau 4-H Center (OSU) 
2201 Fred Taylor Drive 
Columbus, OH 43210 

 
9:00 a.m.  Registration, Coffee, Vendor Showcase (AB Graham Hall) 
 
9:45 a.m. Welcome and Opening (Bob Evans Memorial Auditorium) 

• Laura Lanese, President, Inter-University Council of Ohio 
• Chancellor Randy Gardner, Ohio Department of Higher Education 

 
10:15 a.m. IUC Purchasing Group and IUC Risk Management Insurance Consortium Updates 
  Jennifer March-Wackers, Executive Director, IUC-PG 
  Tom Angelucci, Executive Director, IUC RMIC 
 
11:00 a.m. Featured Presentation 

Anticipating Change in Higher Education: Shared Services as a Strategic Tool 
Kurt Dorschel 
Higher Education Consulting Senior Director, Huron Consulting 

 
Noon  Lunch (Club Room, seating in Bob Evans Memorial Auditorium) 

Vendor Showcase and Networking (AB Graham Hall) 
 
1:15 p.m. Breakout Sessions 
 

Breakout 1 (Gehres Room 214):  
Shared Services Highlight: Cybersecurity Tenable Pilot with OARnet 
Denis Walsh, Chief Relationship Officer, OARnet 
David Ginn, Deputy Chief Relationship Officer, OARnet 
Using an IUC-PG cooperative contract, OARnet has been piloting the Tenable 
vulnerability management tool with several higher education institutions in Ohio. Learn 
about why cybersecurity tools like this are a vital operational tool and how you can be 
part of the next phase of the roll out by OARnet. 
 
Breakout 2 (Eastman Room 100): 
Shared Services Highlight: Why e-Procurement, Why Now? 
Cathy Boyd, e-Procurement Executive Advisor, E&I Cooperative Services 
This breakout session will highlight how COVID and technology have collided, radically 
shifting the procurement landscape and increasing the immediate need for business 
continuity.  There have never been more options, the status quo no longer is 
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acceptable, and workers expect the same speed and efficiency in procurement as they 
get in their personal lives.  We’ll discuss some of the trends we are seeing in the higher 
ed space as we talk with institutions, large and small, across the country.  Finally, we’ll 
provide some insight to how you can get started, leveraging IUC-PG contracts, to ensure 
success as you move toward establishing or expanding your eProcurement system. 
 
Breakout 3 (International Room 110): 
Shared Services Highlight: Recruitment and Retention Strategies 
Facilitated Discussion Member Case Studies 
Attend this session with your best strategies for recruitment and retention in the post-
COVID era. Several IUC members will present challenges and approaches to recruitment 
and retention that they are experiencing on their campuses. Attendees are encouraged 
to describe their experiences, as well. 

 
2:15 p.m. COOKIE BREAK 
 
 

2:30 p.m. Summit Wrap-Up and Next Steps (Bob Evans Memorial Auditorium) 
Meeting the Moment: The Path Forward for Ohio Higher Education 
Moderator: Kurt Dorschel, Huron Consulting 
Panel Discussion: 

  IUC Business and Finance Officer Committee 
  IUC Chief Information Officer Committee 
  IUC Human Resources Committee 

IUC Purchasing Group 
IUC Risk Management Insurance Consortium  

 
3:15 p.m. Adjourn 
 

Thank you for attending the 2023 IUC Shared Services Summit! 
Please remember to turn in your Summit surveys at the Registration Desk! 
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