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Why eProcurement
And Why Now?

Cathy Boyd
eProcurement Executive Advisor
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Presenter Notes
Presentation Notes
How COVID  impacted our lives – both in technology and behaviorKey Priorities and issues for both IT and ProcurementThe reliance on CooperativesLeading us to the urgency around Digital Transformation – specifically eProcurement
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30 Years eCommerce and eProcurement
 Implementation
Training and Change Management
Customer Support Management

Focus Education and Public Sector Procurement
K-12
Higher Education
City and County Government

Currently E&I Cooperative as Executive 
eProcurement Advisor

Cathy Boyd
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Technology | Consumer Behavior | Long-term Implications

Presenter Notes
Presentation Notes
The COVID EffectIs the complete disruption in our personal and professional livesThat resulted in behavior and technology changes that are not going anywhere
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Speed to Advancements in 
Technology
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Reprioritization of Technology Projects

Digital Transformation: 

Meet Consumer demands

Stay solvent or survive

Executives said their companies responded to a 
range of COVID 19 – related changes much more 
quickly than thought possible

Presenter Notes
Presentation Notes
ALL Businesses Re-Prioritization of Technology ProjectThese Projects were necessary to Meet Customer/Student DemandsAnd to keep the business solvent and able to surviveThe technologies are likely to stick around .  We should include Artificial Intelligence in this listResulting in permanent shifts in behavior and expectations.
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McKinsey and Company Survey

Response Time to Implement Change

Presenter Notes
Presentation Notes
There are parallels to what every industry, including higher ed, had to deal with.There were quick moves to online channels - companies responded in turn.  According to a McKinsey and Company Survey, the results confirm the rapid shift toward interacting with customers through digital channels.  It also shows a rate of adoption accelerated by several years.Even greater was the speedup in creating digital or digitally enhanced offerings. Pre COVID, respondents say it would have taken more than a year to implement the level of remote working that took place during the crisis. In actuality, it took an average of 11 days to implement a workable solution, and nearly all of the companies have stood up workable solutions within a few months

https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/how-covid-19-has-pushed-companies-over-the-technology-tipping-point-and-transformed-business-forever
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Quickly accept and learn new technologies

Incorporate technologies into daily life

 Remote work and Collaboration Tools

 Learning

 eCommerce

 Telemedicine

 Entertainment

Shifts in behavior and expectations

Presenter Notes
Presentation Notes
speed to adoption of digital technologies was even faster than the changes implementedDaily Life impacted by: Resulting in permanent shifts in behavior and expectations.
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Were you Ready?

W
hy

 e
P

ro
cu

re
m

en
t?

 A
nd

  W
hy

 N
ow

?

88

• Supply Chain Disruptions

• Emergency Procurements

• Remote/Escalation of Digital Transition 

• Price Increases and Inflation

• Re-Prioritization of Projects

• Transparency and Accountability

• Temporary Policy Changes

Presenter Notes
Presentation Notes
Supply Chain Disruptions - Emergency Procurements: policies not in place to quickly acquire essential supplies.  PCARDSRemote Work  Quickly implementing, training staff and learning how to use remote tools.  Price Inflation: PPE – alternative sources Delayed or reprioritization of Projects:  Data security Transparency and Accountability: Procurement highly Visible Policy Changes: Many policies being rewritten now to accommodate scenarios not before considered
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Trends in Higher Ed Procurement
Automation, Collaboration and Moderation
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Presenter Notes
Presentation Notes
 Automation to streamline repetitive tasks and reduce errors, build in best practices and standardize processesCollaboration to  improve communication and decision-making across different departments and stakeholders. Moderation to ensure procurement process is fair, transparent and compliant with regulations and policiesBy leveraging these three elements, organizations can improve their procurement efficiency and effectiveness
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Trends You’re Seeing?
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EDUCAUSE

1. Data Security

2. Evolving hybrid and remote work

3. *Resignation and migration of staff

3. *More calls for data informed decisions

4. Hybrid and online learning

5. Digital transformation

Top Higher 
Education I. T. 
Issues

Educause Top IT Trends

Presenter Notes
Presentation Notes
Rank 	Trend1	Increasing need for data security and protection against threats to personal privacy2	Continued adoption and normalization of remote work arrangements3 (tie)	Continued resignation and migration of leaders and staff from higher education institutions3 (tie)	More calls for data informed decision making and reporting4	Continuation and normalization of hybrid and online learning5	Expansion of the digital transformation of higher education7Rising costs of higher education as public perceptions of its value are declining8Focus on increasing institutional resilience9Widespread efforts to understand and address discrimination and inequity10Need for improved data literacy and skills to keep up with growth in big data and analytics Trend Strategies

https://www.educause.edu/ecar/research-publications/higher-education-trend-watch/2023
https://www.educause.edu/ecar/research-publications/higher-education-trend-watch/2023
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Top Trends You’re Seeing?

Presenter Notes
Presentation Notes
Convergence of priorities between IT and Procurement – Working more closely together than ever before
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NAEP
Top 10 Priorities 
for Higher Ed  
Procurement
2022

Business Process Transformation

Building Strong Teams

Contracting & Risk Management

Financial Resource Management

Strategic Alignment of Sourcing and 
Contracting with Institution Goals
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NAEP Top Ten Priorities for Higher Ed Procurement

Presenter Notes
Presentation Notes
Next 2 or 3 YearsBusiness Process Transformation:  Enhancing internal business processes to increase efficiency and adapt to the changing needs on campus. remote work and systems and e-procurement automation, artificial intelligence, and supportive workflow technologies and processesBuilding Stronger Teams: Great Resignation. Filling roles remains a challenge Increased reliance on procurementFocused on retention and team-building.Contracting and Risk Management: protect university interest and ensure campus supply of critical goods and servicesMore innovative technology contracts – because of modified Financial Resource Management: Supporting all aspects of financial sustainability through procurement. Budgeting, financial planning, financial analysis, financial forecasting, financial reporting, and risk managementStrategic Alignment of Sourcing and Contracting to Institutional Goals and Transformation: institutional leadership working more closely with procurement aligning sourcing and contracting strategies to larger institutional goals. So institutions can create innovative business solutions that maximize value, maximize financial resources, and mitigate risk.The rest of the priorities:Diversity, Equity, and InclusionStrategic Supplier Relationship ManagementProcurement and SustainabilityChanging Uses of Our CampusDisaster Preparedness, Response, and Recovery

https://www.naepnet.org/page/topten
https://www.naepnet.org/page/topten
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NAEP
The rest of the 10 
Priorities for Higher 
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Diversity, Equity, and Inclusion

Strategic Supplier Relationship 
Management

Procurement and Sustainability

Changing Uses of Our Campus

Disaster Preparedness, Response, and 
Recovery

Presenter Notes
Presentation Notes
Services Provided by the Procurement Office �The rest of the priorities:Diversity, Equity, and InclusionStrategic Supplier Relationship ManagementProcurement and SustainabilityChanging Uses of Our CampusDisaster Preparedness, Response, and Recovery
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People, Processes, and Technology
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We want to 
make it easier 
for people to 

buy

We need to 
be more 

Strategic!

Spending is 
like the wild, 

wild west

We want to use 
more 

Cooperative 
Contracts!

Our 
processes 

are too 
manual!

Presenter Notes
Presentation Notes
Reliance on Cooperatives:Procurement as a service - COVID really put procurement in the spotlight and, in many cases, elevated procurementHow to flip the script so Procurement services not the department of no How to empower everyone to make best decisions for the school?How to quickly train new staff and faculty on procurement processes?Realization or desire to make responsible procurement everyone’s responsibility
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Cooperatives Fill a Gap
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Part of a 
strategy

Save Time 
and money

Contract 
Flexibility

Reduced 
Risk

Broaden 
Supplier 
database

Additional 
Resources

Shared 
Services 

Opportunity

Presenter Notes
Presentation Notes
Has this group increased their cooperative usage in the last 3 years because of Covid or for some other reason?Expand and diversify Existing supplier relationships – often institutions were relying on only 1 primary supplier to provide them with PPECooperative purchasing is part of a procurement strategyExtension of existing procurement staff and a purposeful decision to integrate cooperatives and their contracts into institution purchasing practices and policiesYou’ll save time and Money Priorities and deadlines.Limited staff and budget resources.Gap fillers; expiring contracts.Emergency Purchases - in ComplianceEmergency response (natural or human-made disasters).Quick access to construction contractors for repairs and building projectsFlexible Contracts that can be customized and tailored to specific needsReduce Risk: shared information about supplier performance can lead to a more extensive and reliable supplier databaseBroaden Supplier Database – access to category and supplier expertsAdditional Resources for Difficult to Source products and servicesShared Services – Mention CHESS (Collaborative of Higher Education Shared Services)
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Procure to Pay eProcurement 
Marketplace
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Technology Advancements
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• Emergence of Cloud Based Solutions

• Scalable and Flexible to Quickly Respond

• Accessible Online and any Device

• Collaboration and Communication Tools

• Secure and Reliable

• Artificial Intelligence 

• Use of APIs to Connect Various Systems

• Best in Breed Focus

Presenter Notes
Presentation Notes
First it’s important to note the Advancements made in today’s world as far as the technology advancements made in today’s solutionsEmergence of Cloud Based Solutions – Easier to implement with familiar, intuitive UI.  Easy to customize end user experience without interfering with back end systems allowing for cross platform development.Scalable and Flexible – Simple, modular controls that make it easy to adjust for changes in policies, processes and personnelAccessible – mobile, remote and seamless accessCollaborate – made easy, with tools to communicate, automating processesSecure and Reliable – Service providers invest heavily in robust security measures to protect sensitive procurement data from unauthorized access or breaches + offer backup and disaster recovery capabilitiesArtificial Intelligence has infiltrated technology through various applications and systems- using machine learning – during COVID there were tremendous advances to the use of AI to track covid, analyzing and collecting data and has quickly become an emerging technology.Use of API for Connecting – (Application programming interface) More and more business tools rely on API which are a set of protocols and tools for building software applications.   More modern, flexible languages that are built in a modular fashion to make it much easier to access, connect and consume data and services from independent sources – significantly increases business agility with cross platform development – regardless of the different platforms.Makes it much easier to focus on products that are Best in Breed Rather in a particular business area.



© E&I Cooperative Services. All Rights Reserved.

W
hy

 e
P

ro
cu

re
m

en
t?

 A
nd

  W
hy

 N
ow

?
Drivers for Automation
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• Efficiency to become more Strategic

• Flexibility to Adapt to Changes Quickly

• Standardization ensures Transparency, Fairness and 
Accountability

• Real Time Data Access for Data Driven Decisions

• Cost Savings /Avoidance with a focus on Contracts

• Centralize to make purchasing easier

Presenter Notes
Presentation Notes
These are the same motivations for automation that existed 20+ years ago.  The difference is the technology has come a long way!  Now there are systems that are born in the cloud Bring the decision making to the end users with Automation – Give them the tools that provide guidance to your best practices and let’s them make choices within those guidelines.  Anything that can be automated and reduce the number of times someone has  to call procurement, frees up your time to get other things doneEfficiency Give your staff and faculty the tools they use in their personal lives - to reduce time, effort, and paperwork – bringing Efficiency into the workplace. Automate the time-consuming, error prone, repeatable manual processes that present a burden for everyone and at the same time, you'll be driving complianceFlexibility in technology is crucial for organizations to adapt to changing procurement practices, policies, and requirements..A single platform with access to authorized and contracted suppliers is designed with Control in mind. Automation helps to direct spend to contracted items while still providing staff and faculty with choice, in a system that can be easily adapted to changing needs. Standardization is accomplished by normalizing procurement related processes across the entire organization. Make life easier for end users across campus, by having the answers to their purchasing questions built ComplianceReal time data is a natural output of eProcurement.  You have immediate access to review and analyze all activities to date, to make relevant, data-driven procurement decisions.Cost Savings are achieved by optimizing spend and reducing maverick purchases with easy access to competitively bid contracts.  Faculty and staff can be confident to know they are shopping with the right supplier and in the right account associated with the contract.Purchasing a shared responsibility: Communications eProcurement systems provide the information your end users need to make day to day decisions.  If there is a new contract or if one has expired – It will be available to them.  Messaging and workflows that are business driven progress an order through the system(s) with constant visibility as to where it is.  All eliminating calls to procurement.  Some have very robust content management systems that can allow the creation of custom content, all provide different experiences for different users.
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What is  eProcurement?

“E-procurement is the business-to-business or business-to-consumer 
or business-to-government purchase and sale of supplies, work, and 
services through the Internet as well as other information and 
networking systems, such as electronic data interchange and 
enterprise resource planning”

Wikipedia Definition

Automation of any/all transactions/processes between supplier and 
buyer using the Internet

Presenter Notes
Presentation Notes
eProcurement has become a broad based term that can mean a few things.  At it’s core, eProcurement is defined as:E-procurement is the business-to-business or business-to-consumer or business-to-government purchase and sale of supplies, work, and services through the Internet as well as other information and networking systems, such as electronic data interchange and enterprise resource planningAutomation of any/all of the TRANSACTIONS BETWEEN A SUPPLIER AND THE BUYER.

https://en.wikipedia.org/wiki/E-procurement
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What is an eProcurement Marketplace?

• Provided by a 3rd party - integration to existing ERP systems.

• Suppliers integrate directly with 3rd party system –

• Focus on the business of Procurement and not setting up catalogs

• Empower users: choice with control. 

• Increase Adoption by creating a marketplace that addresses their needs

• Marketplace Features – Search, multi-vendor carts, single point of access - 
multiple suppliers, Artificial Intelligence for smart purchasing choices.

• Example of usage scenarios can be:
• Single punchout from ERP – leverage marketplace shop/cart features, use ERP req to 

approval to PO.   ERP is Financial System of Record
• Everything happens in the 3rd party system with multiple touchpoints to ERP (i.e. 

Ellucian).  ERP is Financial System of Record
• Standalone Marketplace for PCard – no connections to ERP system

Presenter Notes
Presentation Notes
eProcurement provided by a 3rd party with integration to existing ERP systems.  Suppliers integrate directly into the 3rd party system – without the need to integrate with various ERP systemsInstitution can focus on the Business Processes and let the 3rd party manage the connectionsTake advantage of Marketplace Features – Search and multi-vendor cartsIntegrations can be:Single connections from ERP – Approval and PO creation in ERPEverything happens in the 3rd party system with multiple touchpoints to ERPDrives adoption and makes purchasing easier and offers much more choice 
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• Marketplace Designed to make eProcurement easy

• Spend Data to forecast, report, and plan with certainty

• Full Source to Pay includes Sourcing, Contract  Management, 

Expense Management, Payments, Virtual Mailroom

• Adopted E&I Contract: IUC-PG UN23-229
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• Marketplace with Real – Time Search across Punchout Catalogs

• EqualLevel Savings Advisor (ELSA) to make better informed
buying decisions from the Shopping Cart

• EqualLevel GO eCommerce Platform for your Suppliers at no cost
to your suppliers – Full Punchout capability

• Adopted E&I Contract: IUC-PG UN23-228
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Getting Started
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• Remember: COVID was a HUGE proof of concept 

• Use a Phased Approach

• Have a vision – what is in line with your institution 
Goals?

• Start evaluating solutions early

• Make it about your Internal Customers – the rest 
will come

Presenter Notes
Presentation Notes
COVID was a huge proof of concept – Change is almost expected in the workplace to move toward automation.  Change itself (Unprecedented Pace of Change (people that they can go through dramatic changes in a short time span and come out just fine on the other side)Recommend overriding driver is to provide end users with a tool that will save them time, money, and reduce the need to call procurement.Communicate with themChange ManagementConsider a phased approach - don’t have to do everything all at onceFor example – it may be to stand up a marketplace for PCard Spend that would include key contract catalogs so you get visibility into PCard spend right away instead of waiting the 30-45 daysCloud Based solutions can have back-end efforts under way that will not impact front end usage of the system – for example – integration of financialsEnvision a Future State focused on Have to havesThere may be seemingly unrelated processes that can be incorporated into an objectiveIs there a focus on local, regional, diverse suppliers?Is it reducing costs? Best value for the dollar?Efficiency?Compliance?Evaluate Software Solutions – early for budgeting Be open with the companies you are engaged with.  They understand the cycle and needs assessment.  It can significantly help to envision a future stateOften they will be able to provide assistance in that evaluation process.Assessment of Current Processes – understand existing environment to identify areas that can be automated.  Where is there the most pain and where are there some quick wins?Be sure to talk with end users so you understand the real world challenges – not just the back office efficiencies to be gained.Pcards?Communicating to End users? Becoming a more service-centric departmentERP with Punchout Technology?Speed to catalog availabilityInternal resources to enable, maintain and troubleshoot connections?Considering punchout to a marketplace?
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Thank you!
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Cathy Boyd
eProcurement Executive 
Advisor

216.403.8900 (EST)
cboyd@eandi.org
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